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Martin Moore (a0 (,ig) tai'san golf Black Stdne,Waikuu
= - T

I he ma l—l Tung sat canh trong mot thai gian dai vdi
"G&u Vang" Jack Nicklaus trong vai tro digu

- phai vién céc dy an san golf hang dau 6
chau A trudc khi thanh lap Cong ty Quan ly
Xay dung San golf Flagstick vao nam 1998,
Martin Moore khéng nhiing da dé lai ddu &n
rd nét cla minh tai nhiing noi 6ng da tung
lam viéc, ma con gén lién tén tudi vai mot

TH E B l E N a M ES loat cac nha thiét k& san golf hang dau.

VGM: Ong co thé gidi thieu vé minh vgi

IN ED' F doc gia cua Tap chi Golf Viet Nam?

MM: Toi da bat dau su nghiép vdi golf ti
kha sdm tai bang Florida. Golf la mén thé
thao réat thinh hanh ¢ dd. Ban dau toi lam

VietnamGOLF (VGM]) co viéc tai mot san golf dia phuong trong doi
cudc noi Chl.ll_.lél'l thu vi vai péo tljl sén vaq ba‘n ngay, tzgﬁ’i tﬁi toi Iz‘am
A . lam vé sinh tai nha CLB. T6i ghi danh vao
ong Martin Moore (MM]), hoc tai truong Cao déng Lake City, chuyén
Chua tich Télp doan Xflg nganh quan Iy hoat dong san golf, va tai do
" - i toi da phat hién ra mot niem dam mé mdi
dung san golf Flagstick, d6i vdi cong viec thiét ké/ xay dung san golf.
I - - Toi 1en k& hoach hoc van hoa @ trutng tu
I'IgLI'UI tl.l'l'lg tham gia xay thu Hai dén tha Nam va lam shaper (hgugi
dung trén 100 san golf  tao hinh san golf) tai mot san golf gan khu
< . - vuc Jacksonville, Florida tur thir Sdu dén Chu
khap toan cau. nhat dé kiém tien trang trai cudc séng
trong thai gian hoc dai hoc.
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Sau khi tat nghiép vao nam 1987, toi
lam quan ly du &n cho cong ty thiét k&
clia Mark McCumber trong vai nam
trudc khi dén chau A dé lam viéc cho
cong ty thiét ké cua Nicklaus (Nicklaus
Design) vao dau nam 1990. Ké tir do
toi da quan ly cac dy an xay dung san
golf trén toan thé gidi. Sau 8 nam lam
viec khdp thé gidi, toi trd lai Hoa Ky va
bat dau thanh lap cong ty Quan Iy xay
dung Flagstick vao nam 1998. B¢ la
mot thach thic vé cung to lon vai toi
nhung do la mat niém vinh du tuyét vai
khi s hiiu mot cong ty trong mot nganh
cong nghiép day tinh canh tranh va nhin
thay & no co duoc su phat trién, su
coéng nhan va dugc ton trong.

VGM: Ong dén vai golf nhu the nao
va tai sao 6ng chon golf la su
nghiép cua minh?

MM: Thanh that ma noi, Golf da chon
toi thi ding han. Luc con di hoc tai chi
mu6n c6 géng dé kiém thém tién trong
dip nghi h&, nhung duting nhu luc do,
golf da "chay" trong trong tinh mach
cla toi roi. Toi nhan ra rang, toi yéu
bau khong khi lam viéc ngoai troi va don
gidn la dugc xuét hién xung quanh vdi
golf. Golf vé cung dac biét vai tai vi gia
tri lich sU, gid tri truyén thong, cac quy
tac cla ung xu va nghi thic cda nd, va
trén hét |a vé dep cla céc san golf.
Lam sao ma toi co thé khong thich
nhiing gi t6i lam dugc? Toi danh nhigu
thoi gian clia minh vao viéc quan ly xay
dung canh quan tuyét dep, va khi ching
toi da thuc hién xong, toi biét cong ty
clia minh da mang lai nhiing su hai long,
su thanh cang cho khach hang va mang
lai su han hoan d6i vai hang ngan ngugi
chai golf.

VGM: Su khac biét gitra Flagstick
vgi cac cong ty xay dung san golf
khac la g1 ?

MM: Flagstick da hoat dong tai trén 10
quéc gia, quan ly xay dung hon 100 san
golf. D7 nhién do la mot trong nhing lgi
thé canh tranh Idn cla chung tai vi
chung toi co nhigu kinh nghiém lam viéc
@ nhigu qudc gia hon bat ky cong ty
quan ly xay dung san golf nao khac. D6
la dieu rat quan trong bdi vi digu nay c6
nghia |a chuing toi biét cdch lam thé nao
dé hoat dong, d6i pho véi cac moi
truong da dang, nhing thach thuc da
dang va nén van hda da dang. Chung toi
danh gia nhiing dich vu quéan ly cla
chung toi doi vdi moi du an thong qua

cac chuang trinh Platinum, Vang, Bac.
Thém vao dd, Flagstick co mot su két
ndi rong Idn trong nganh cong nghiép
golf, do vay ma ching t6i cd thé tit
kiem cho khach hang nhigu thai gian va
tien bac. Chung toi tu hao vai danh
tiéng clia minh dd la hoan thanh du én
dung tién da, trong pham vi ngan sach,
va cac tiéu chuén chét lugng clia mot
san golf tam cd thé gidi.

VGM: Dieu gi khién ong dén chau A
lam viec? Vi sao 6ng dat van phong
tai Trung Quoc?

MM: Nhiing nam dau thap ky 1990,
thai diém golf bung né & Théi Lan. Jack
Nicklaus cU toi dén Thai Lan lam digu
phai du én cla cong ty, tham gia vao
viéc xay dung du an golf I6n nhat Thai
Lan do 6ng thiét k& luc do: Mission Hills
Khao Yai. Khong lau sau do, toi trd
thanh quan ly dy &n cdp cao cla cong ty

va tham gia vao mot loat cac du an
phét trién golf déng cap nhat. Tai dén
Trung Qudc lam viéc vao nam 1995
trong vai tro la digu phai vién du an cua
cong ty thiét k& Nicklaus tai CLB golf
City Golf & Lake Resort ¢ Con Minh,
tinh Van Nam. Sau khi di vao hoat dong,
san golf nay nhanh chdng thdng tri céc
bang xé&p hang, cac giai thudng cua khu
vuc. B la kinh nghiem dau tién clda toi
lam xay dung san golf & Trung Qudc, va
mac du lam mot sé dieu "khong co
trong thda thuan" nhung nguai Trung
Quéc da lam rat nhigu dieu day bat ngo
va sang tao, vi vay toi da hoc dugc rat
nhigu & san golf nay.

Toi da & day vai nam cho dén khi
Flagstick dugc dé nghi tham gia vao viéc
quan ly xay dung 5 san golf golf mdi tai
CLB Golf nai tieng nhat Trung Qudc
Mission Hills Tham Quyén vao ndm
2002. Chi hon mot nam rudi sau, ching
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"Toi nhan ra rang, toi yeu bau khang khi lam
viéc ngoai trai va don gian la dugc xuat hién
xung quanh vai golf. Golf vo cung dac biet vdi
toi vi gia tri lich su, gia tri truyen théng, cac
quy tac cua ung xu va nghi thuc cua ng, va
tren hét la ve dep cua cac san golf'.

0 ‘Stone Forest Con Minh,_f[ru'ng._gyﬁ”cl_..'

toi da hoan thanh 90 16 golf dang cap

thé gidi dé roi vinh du trd thanh chu nha
cua giai Omega Mision Hills World Cup.

Dieu nay thuc sy da md toang cénh cla
kinh doanh cho Flagstick ¢ Trung Qudc.
Trong thai gian 2007-2008, nén cong
nghiép golf thyc su cét canh tai Trung
Quoc, ching toi co rat nhiéu hgp dong
trong khi golf phat trién cham chap &
My. Vi thé digu nay cd y nghia Idn cho
Flagstick khi thanh |&p van phong tai
Con Minh. Bén nay chung toi van dang
ban ron vdi nhieu du én khong chi &
Trung Quéc ma con & chau A nia, va
Con Minh thuc su la mot vi tri tot, noi
tan dung lgi thé phat trién manh mé
cua golf trong khu vuc.

VGM: Cac san golf 6 Hai Khau dugc
xay dung hau nhu hoan toan trén
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nhing ngon nui ltra c6 tao nén canh
quan vo cung an tuong. Nhung thi
cong trén dia hinh nay gap nhiéu
thu thach. Vay viec xay dung 6 Hai
Khau hay lam "bay" nhurng ngon
nui tai Tham Quyén kho khan hon?

MM: Ca hai déu tao ra nhiing thach
thic trong xay dung, nhung phai noi
réng, viéc thi cong tai Hai Khau cd I& la
kho khan hon. Bia hinh Tham Quyén
phan I6n la ndi dé va ching toi phai cho
né min dé Idy mat bang thi cong, doi khi
phai dieu chinh thiét k&, cat phan lon tu
10-15m, tuy vay Tham Quyén ciing co
nhigu khu vuc thi cong dé dang han vi
chi cé 20% la nui da con 80% dia hinh
la d&t doi. Con 6 Hai Khau, chung toi da
phai gidi quyét cong viec nang né han vi
phai thi cong trén dia hinh 100% da

nham thach. Nguai thg phai dung min
nd hodc phai dung may dao thdy luc,
tiép dén 1a lam nd tan v& d4 nham
thach nham tao ra dutng nét tao hinh
san golf & dang tho, viéc nay dugc thuc
hién theo yéu cau cua moi kién tric su
san golf. B4 khong phai la mot nhiem vu
dé dang gi. Mot khi hinh dang san golf
da dugc phé duyét, ching toi chd dat
cach do tu 10-15 km va pht |én toan
bo khu vuc da tao hinh mot Idp dat day
chung mdt mét (tuong duong vdi hon 5
trieu m3 dat). Ngoai ra, trong khi 1ap
dat hé thong tudi tiéu, thodt nudc va
cac loai 6ng ngdm khac, chung toi phai
dao d4 |én va di chuyén ching di nai
khac. B khong chi la cong viéc khad
khan, ma chung toi phai co gang duy tri
dung tién do xay dung. Qua thuc la mot
thach thuc lan.




Su khac biét gitra Mission Hills Hai
Khau va Mission Hills Tham Quyén
la g1? Lam th& nao ma 6ng hoan
thanh 10 san golf tai Mission Hills
Haikou trong vong 2,5 nam?

Hai Khau co dia hinh tuong déi bing
phang vdi do cao thay dai rat it tai tat
cé 10 san golf. Khi chai golf tai day ban
S ¢ dugc cdm giac rat "'mad" vi cay coi
tuang déi it va tam nhin toan canh rat
xa va rong. Ba nham thach bao quanh
hau hét céc 16 golf sé tao ra mot su
tuong phan sac nét gitia da sdm mau va
cay ¢o co xanh tuci bén canh, chinh
digu nay sé lam xuat hien mot su khac
biét I6n so vdi cac san golf khac, vo
cung &n tugng.

Trong khi do cac san golf tai Tham
Quyén chd y&u ndm trén mién doi nui
vdi nhiing thay déi do cao tuong d6i Idn,
G mot sd nai chénh léch nhau tdi 100
mét. Nhieu 16 golf dugc thiét k& dudi
cac thung Itng, dugc bao quanh bdi céc
day ni tao ra mot khung canh tuyét voi
cho séan golf. Céc san golf 6 Tham
Quyén co nhiéu cay xanh hon va gan nhu
c6 mot cam giac "san golf trong rung".
Cum 12 san golf tai day lai ndm rai rdc,
cach nhau tuong doi xa trong khi tat ca
10 séan golf ¢ Hai Khau ndm réat gan
nhau. Mot nguon luc Idn dugc huy dong
bao gom: 250 may dao va 1.000 xe tai
hang nang lam viéc 20 gio mdi ngay.
18 nha tao hinh san golf, 8 quan ly du
an, 32 chuyén gia xay dung, 3.000
cong nhan va mot kién tric su (Brian
Curley). D6 la mot sy nd luc cla ching
t6i. Bén canh dd su Ung ho tuyét dai
cla tap doan Mission Hills da cung cép

cdc nguon luc can thigt dé chung toi dat
dugc nhiém vu vi dai nay.

Trong s6 cac san golf da xay dung,
san golf nao mang lai su hai long
cho 6ng nhat?

Xét trén quan diém quan Iy xay dung
séan golf, khdng co noi nao trén thé gidi
cG thé so sanh vdi hai khu phuc hop
Mission Hills. Tai Tham Quyén, chung
tdi xay dung 5 san golf trong 14 thang
trén dia hinh ndi non, va & Hai Khau,
chung toi xay dung 10 san golf trong
hai ndm rudi trén dia hinh da nham
thach. D& dugc mot phan cla nhiing
cau chuyén nay la mét vinh du cho
Flagstick, va cac giai thudng nhan dugc
clia ca hai khu phic hop san golf-resort
nay co noi dén chét lugng cong viéc va
ky nang xay dung san golf. Chung toi
phé&n dau cho su hoan hao  moi du an.

Trong s6 cac nha thiét k& ma ong
cong tdc, ai da dé lai an tugng sau
sac nhat cho 6ng?

Mot cau hoi khd ddy, nhung toi sé& phai
noi dén Jack Nicklaus. Ong khong chi I3
tay golf vi dai nhat moi thoi dai, 6ng con
co mot doi ngl cong su tuyét vai, nhigu
nguai trong s6 do la cac nha thiét ké
san ndi danh vén cting la ban cla toi
trong nhiéu nam qua. Néu ban da chung
kién mot san golf dang trong qua trinh
xay dung, ban biét réng, ¢ do c6 nhing
thach thuc Idn trong viéc tao ra mot co
sG co chét lugng cao, nhung duting nhu
Nicklaus lu6n la nguai tao nén nhiing
san golf tuyét voi nhat. Jack rat cén
than vdi tdt ca céc du an ma ong thigt

k&, dd |a bdi vi ban than ong la mot tay
golf phi thuong va mot nha chién lugc
tuyét vai.

Nhong yéu t6 can thiet cua mot san
golf dadng cap la g1, thua 6ng?

Theo y kién cua t6i, c6 4 nhan td quan
trong tao nén bat ky mot san golf dang
cap do la: thiét ké tot, xay dung chat
lugng cao, bao tri hgp ly, va nhiing su
van hanh hang dau. Va thém mat diéu
nira: chl sG hiu can phai c6 dd ngudn
luc dé thué mot kién tric su san golf
hang dau va tim thay mot dia diém tu
nhién ly tudng. Va, ré rang ban sé phai
thué chuyén gia, thué nhiing shaper tat
nhat, cac nha thau tét nhat. Phai nhu
vay, ban mdi c6 thé xay dung dugc mot
san golf dang cép thé gidi. Néu ban da
cd mot kién tric su san tuyét voi,
nhung viéc thi cong kém, séan golf cla
ban sé& khong nhu y. Tham chi néu ca
hai yéu td do la hoan hao, nhung viéc
bao dudng san kém vé sau sé khién cho
san golf chi la trung binh. Vi vay, ngay
cd khi c6 dugc thiét k&, xay dung va bao
tri tot, san golf cla ban van rat can
mot su van hanh tét dé co dugc su
thanh céng thuc su.
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Martin Moore
has created
many high-

end golf
courses. We
spoke to
Martin in his
position as
president of

Flagstick Golf

Course
Construction
Management.

By Gia Hung

VGM: You now head an extremely
successful golf course construction
company, how did you get to this
point?

MM: | got started in the golf business
very early (1979 - 1980) while growing
up in Florida. The game is very popular
there, and although | was not an avid
player, | enjoyed working at the local
golf course on the maintenance crew
during the day, and cleaning members'
clubs in the evening. | enrolled at Lake
City College to study golf course
operations and management, and it
was there that | discovered a passion
for golf course design and construction.

Upon graduating in 1987, | spent a few
years working as a project
superintendent for Mark McCumber's
design firm before venturing to Asia to
work with Nicklaus Design in early
1990. I've been managing golf
construction projects all around the
world since then. After traveling the
world for 8 years, | moved back to the
United States and started Flagstick
Golf Course Construction Management
in 1998.

VGM: What attracted you to golf as
a career choice?

MM: To be honest, | think golf chose
me. Golf is special to me for its
history and traditions, its rules of honor
and etiquette, and most of all for the
beauty of the courses on which it is
played. How could | not enjoy what |
do? | spend my time managing the
construction of gorgeous landscapes,
and when we're done | know my

company's work brings satisfaction and
success to our clients and joy to
thousands of golfers.

VGM: What is the difference
between Flagstick and the other
golf construction companies?

MM: Flagstick has worked in over a
dozen countries, and we have managed
the construction of over 100 golf
courses: \We have more experience in
more countries than any other
construction management company.

VGM: What made you come and
what kept you in China?

MM: | first came to China in 1995 to
work as the Nicklaus Design project
coordinator at Spring City Golf & Lake
Resort in Kunming, which quickly began
to dominate regional rankings and
awards after completion. That was my
first experience doing golf course
construction in China, and although
they do some things "unconventionally"
in China, they do a lot of things in
innovative and unexpected ways, so |
learned a lot at Spring City. | was over
here on and off during the next few
years, until Flagstick was asked to
manage the construction of the five
new golf courses at the famous Mission
Hills Shenzhen in 2002. Only one and
a half years later we had completed 90
holes of championship golf, which soon
became the home of the Omega
Mission Hills World Cup tournament.
This really opened the business doors
for Flagstick in China, and as golf
development slowed down in the USA
around 2007-2008, golf took off in




China. It made sense for Flagstick to
set up an office in Kunming since we
progressively gained so much work in
the country.

VGM: Mission Hills Haikou is built
almost completely on top of
volcanic lava rock, which must
have made construction quite
challenging. Was it more difficult to
build on lava rock or blast away a
mountain and create courses at
Mission Hills Shenzhen?

MM: They both created construction
challenges, but | would have to say that
the lava rock at Haikou was probably
more difficult overall. Shenzhen
definitely had mountains full of rock that
we had to dynamite, sometimes to
accommodate as much as a 10-15
meter cut, but Shenzhen had a lot of
easier soil areas, as well. As for
Haikou, we were dealing with 100%
lava rock throughout the entire site.
Every single cut that had to be made
throughout the over 500 hectares of
golf property required either blasting or
jack-hammering. Then we had the
challenge to rough shape this
“shattered" lava rock into contours
dictated by the golf course architect.
Once shaping was approved, we then
had to haul soil from about 10-15
kilometers off-site and cap all the lava
rock to approximately one meter depth.
In total, this equated to more then
5,000,000 cubic meters of imported
soil. In addition, during installation of
drainage, irrigation and other
underground pipes, we constantly
encountered more and more lava rock

which had to be hammered and
removed. So, not only was the work
more difficult, but trying to maintain
the expedited construction schedule
was a major challenge.

VGM: Of all the courses that your
company has completed, which one
was the most satisfying for you?

MM: This question is easy to narrow
down to two, but it's hard to pick from
there. From the perspective of
managing golf course construction
there is nothing in the world that can
compare with the two Mission Hills
complexes. The accolades both resorts
have received speak to the quality of
work and golf course construction
management skills of which we are
capable. We strive for this perfection
on every project.

VGM: What are the essential
elements of a great golf course?

In my opinion, there are four key
components to any great golf course:
good design, high-quality construction,
proper maintenance, and first-class
operations. And one more thing: the
owner needs to have adequate
resources to hire a top-notch golf
course architect and to find a great
piece of native land for golf. And,
obviously, you will have to do proper
earthwork, hire specialists, hire the
best shapers, hire the best
contractors; only then will you be able
to build a world-class golf course.

VGM: Thank you!

Martin Moore's profile

* Birthplace: Florida, USA

* Current Home Cities:

Scottsdale, AZ; Bangkok,
Thailand, Kunming, China
* Current Position:

President, Flagstick Golf Course
Construction Management
* Who he has worked with:

Jack Nicklaus, Nick Faldo,
Brian-Curley, and many other
world-renowned architects

* Number of completed projects: over

100

* Number of countries: 13

* Top featured projects in Asia:

Mission Hills Khao Yai, Amata S
CC (Thailand)

Mission Hills Haikou, Mission Hi
Senzhen,

pring

lls

Spring City Golf & Lake Resort, Stone

Forest ICC,

The Dunes at Shenzhou Peninsu
(China)

la
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